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UM POR:  Deputy Plirector {Plans)
BUBJECT : Unaccounted for Sk

1, T am sttaching hereto for your information a file relstive

25X1A6A  to a shortege of funds at the station which occurred in 19hS.

25X1A6A

Based on lark of evidence of fraud or gross negligence, the futility

of further pursuing this ; and the condition of administra-

tive support fecilities during that time, I heve spproved

the write-off of the shortege. The[ |stetion has movw o full 25X1A6A
complement of Fingnce Officers and 1t is not expeclied that there

will be a recurrence of such a situstion.

2. This particulsr case is only one of several similsr cases
waerein shorteges have occurred in the past spperently due to lack
of competent trained Finance Officers st field installstions. Cover-
age of all field installations with finance technicians is not al-
vays possible or practicable in consideration of cover problems, T/0
limitations, sud scope of fingncial work. Hovever, at thoge instal-
lations vhere it is not possible te have FPinance Officers, we ghould
take steps to ensure thet a responsible custodien of funds bas suffi-
cient {reining to enable him to properly fulfill that function. I
an gure we recognize the importsnce to the Government end to CIk that
we provide the maximum protection snd control for our funds.

3. Becsuse of the sensitive copditions in scme areas or simply
lackefknwhdmeuftheamofymmtim, I 40 2ot kaow of
every cage where the size or complexities of field installations
should require the assignment of administrative support gpecialists.
i hope we have sgtisfactory coversge of Finance Officers in the field
al the present time, bui if your Office is aware of situaticns where-
in meximum financial control, comsistent with security sod oparationsl
considerations, does not exist, it is requested thet I be advised so
that immediate corrective action can be imitiated. 1 appreciate the
cooperative effort your Office has extended in providing slots,
cover, and other facilities to ensble good aiministration in the
Pield.

h. After your review, the atieched file on the[ | shortage 25X1ABA
should be forwarded to the Finance Division so that action say be
taken to relieve the gtation of secountability.
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